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PROFESSIONAL DEVELOPMENT PLANNING TEAM
(Majority of team members must be teachers)

District Name: Akron Central School

BEDS Code: 142101040000

Superintendent: Andrea S. Kersten

Address: 47 Bloomingdale Avenue, Akron, NY 14001

Phone: ( 716) 542-5010 Fax: (716 ) 542-5018 E-Mail: akersten@akronk12.org

Year(s) Plan is Effective: 2024-2025

District Team (Required)

___10__ # administrators/staff

___8__ # teachers

______ # others (specify roles below)

School Team(s) (Recommended)

__N/A_ # administrators/staff

__N/A_ # teachers

__N/A_ # others (specify roles below

Anto Abrams Indigenous Homeschool
Liason

Danielle Hawkins Director of Curriculum and
Instruction

Danielle Chase High School Teacher Paul Kowalski Director of Technology

Jeri Diletti High School Teacher Stephen Dimitroff High School Principal

Michaela Nowak Middle School Teacher Renee Reinhardt MS/HS Assistant Principal

Stephanie Schreck Instructional Coach Joseph Caprio Middle School Principal

Caitlin Kenyon Middle School Teacher John Morello MS Assistant Principal/AD

Kristin Corser Elementary Teacher Todd Esposito Elementary Principal

Claudia Best Elementary Teacher Caroline Kos Elementary Assistant
Principal

Val Ess BOCES Curriculum and
Technology Coordinator

Mary Fial Director of Special
Education
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Number of school buildings in district: ___3__

Number of school-based professional development teams: ___0__

Indicate how school team(s), if any, will be represented on district team:

There are no active building based professional development teams. There is only a district professional
development team.

If school teams are not represented on the District Professional Development Team, describe
briefly how the District Plan will ensure that the needs of schools in the District are met.

Each school principal is represented on the District Professional Development Team. In addition, each building
has at least 2 teacher representatives. Through district wide surveys, in-depth data analysis, faculty meeting
input, department and grade level meetings, building needs are identified and addressed through Summer
Curriculum work, professional conferences, and release time activities. The Director of Curriculum and
Instruction works very closely with each building to plan, schedule and evaluate all building specific activities,
which will successfully support all District Level activities. The District Team meets regularly throughout the
school year to plan and evaluate all professional development.

CONTINUING TEACHER LEADER EDUCATION
(CTLE)

On average, please identify the number of hours a teacher will be involved with professional
development on an annual basis. This may include the planning, delivery, application and/or
evaluation of professional development activities.

The Board of Regents, at its March 2016 meeting adopted a new Subpart 80-6 of the Regulations of the
Commissioner of Education to implement Chapter 56 of the Laws of 2015. See Attachment I. To support this
requirement all teachers regardless of certification will be required to participate in a minimum of 35 hours of
professional development each year. All teacher assistants and nurses will be required to participate in a
minimum of 15 hours of professional development each year. Time will be required to be recorded in My
Learning Plan.
* Suggested activities that will qualify as Professional Development under this Plan:
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● Mentoring
● Peer Review of Learning Experiences (units)
● Problem Solving Through Collaboration
● Workshops
● Cases (video review of lessons taught)
● Mini-Seminars
● Action Research/Study Groups
● College Courses
● Conferences
● Curriculum Development
● Team Teaching
● Serve as a Cooperating Teacher for a Student

Teacher
● Portfolio Development
● Strategic Planning

● Participation in School Committees
● Faculty Meetings
● Collaboration for Team/Co-Teaching
● Grade Level/Department Meetings
● Site Visits
● Interdisciplinary Activities
● Team Teaching Through Collaboration
● Superintendent’s Conference Days
● Training and Scoring for State Exams
● Grant Implementation
● Other Activities as Approved by Building

Administrator, Such as Training With a
Consultant

● Teacher Website Development
● Culturally Responsive Teaching
● DEIB (Diversity, Equity, Inclusion, Belonging)

Planning

There is not an upper limit on the amount of time a teacher could spend in professional development, and
all teachers are encouraged to participate in learning opportunities outside the school day/year.

All teachers will review their professional development of My Learning Plan annually. See
Attachment I.

DISTRICT RESOURCES
What professional development funds, staff resources, external professional development providers, and other
human and fiscal resources are available or may be developed in your community?

Identify the internal and external resources you will use to help you meet your goals (check all that apply):

Fiscal Resources:

X General Fund

X Title I (Meeting ESSA requirements for student achievement)

X Title II and Title IV

X IDEA 611
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Staff Resources:

X Curriculum developers

X Content specialists

X Exemplary teachers/Instructional Coaches

Providers:

X Institutions of Higher Education

Teacher Resource Centers

X BOCES

Community:

X Major employers

X Community-based organizations

Parents

NOTE: All funds for professional development will be used to implement this plan.
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BELIEFS ABOUT PROFESSIONAL DEVELOPMENT
1. Through professional dialogue, collaboration, and reflection teachers can maximize their students’ and

their own individual potential.
2. Teaching is a complex process that requires specialized skills and constant updating.
3. Learning can occur anytime, anywhere and at any pace.
4. In order to optimize learning for all students, teachers, and staff the District must provide time and

on-going professional development opportunities.
5. To maximize student achievement, engagement, and growth teachers need to take advantage of

professional development opportunities.

Expectations for Participation
Suggested activities to document learning:

a. The anticipated learning from the course, workshop and mini-seminar is USED in the
classroom and becomes a part of the learner’s repertoire. This may require time AFTER the
workshop, etc. for modeling, coaching, or peer collaboration for this to occur.

b. The curriculum unit or learning experience developed is taught, evidence of student learning
collected, and a peer review occurs.

c. The study group reports on its research and use-in-practice in a format that is
predetermined by the principal or supervisor.

d. The results of the action research project are shared with the faculty.
e. The mentor and intern log topics of conversation and results of the learning.
f. The learning gained at the conference is logged, used in class, and reported to the

principal/supervisor for possible sharing at a faculty, grade level or department meeting.
g. Peers who collaborate to solve problems log the problem, the solutions considered, the

solution selected and the research confirming this choice and evidence of effectiveness of
the solution.

h. The video is shared with a peer who logs what was observed, with comments on the
discussion held with the originator, and the originator’s reflections, (both parties complete
the log).

i. Team teachers maintain a log that contains appropriate components from the following:
topics discussed, relevant research or commentary, lessons taught, evidence of student
learning, parent contacts, and reflections.

j. School committee members who use this avenue to grow professionally will maintain a log
of meetings attended, reflections on how membership on the committee can lead to
improved student learning and a list of contributions to the committee.

Performance accountability could be demonstrated through:
a. Student achievement on State/Standardized tests
b. Evidence of student learning that is shared with peers
c. Growth as shown on self-assessment tool
d. Collections of evidence of student and teacher learning (portfolios)

6



Range of Professional Development Opportunities

Our staff development initiatives are carefully linked to our Strategic Plan and NYS Learning Standards. See
Attachment II .

These professional development opportunities occur during the summer, on Superintendent’s Conference
Days, and during the school day and after school.

Evaluation Plan

The PDP Team will use feedback and data on an annual basis to revisit suggestions for the subsequent year.
The Team will survey teachers in order to inform the revision process of the Professional Development Plan
and to seek input for the professional development priorities for the next year.

Needs/analysis for Professional Development Plan

Describe how the Professional Development Plan is aligned with learning standards and assessments, student
needs and is articulated within and across grade levels.

▪ All professional development in the District is focused on enhancing student learning and social emotional
needs. Teachers and administrators work collaboratively to analyze student assessment data including
NYS assessments and parallel tasks. Needs for training are derived from the analysis of weaknesses in
student work and the performance of specific sub groups.

▪ The major tool for articulation across grade levels are Curriculum Maps. There is one map per grade level
per subject. Curriculum maps have allowed us to:
* Audit our alignment to the Learning Standards
* Plan for co-teaching and inclusion of Special Education students
* Plan for interdisciplinary instruction
* Plan for differentiated instruction
* Plan for vertical and horizontal alignment of curriculum

Grade level, department meetings and faculty meetings are used to look at data including curriculum maps and
student work across grade level spans.

Describe how the Professional Development Plan is continuous, reflecting a multi-year approach to improve
student performance.

1. We will promote a culture of success that engenders leadership and innovation for our students, staff,
and community.
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2. We will personalize teaching and learning to enhance academic achievement and create a sense of
belonging for all students.

3. We will ensure academic and non-academic learning opportunities and provide personal support to
develop the whole person.

4. We will continually work to achieve a positive relationship with the Tonawanda Seneca Nation Council
of Chiefs and the Indigenous community.

5. We will ensure the optimal organizational capacity, effectiveness, and implement appropriate
programming to actualize our mission and objectives.

We will continue to focus on these areas by:
* Continuously analyzing student data.
* Continuously auditing and adjusting our curriculum and instructional priorities.
* Providing time for teachers to collaborate in developing curriculum and instructional strategies.
* Providing time for teachers to become proficient in evidence based instructional approaches

Identify how the data used supports the goals, objectives, strategies and activities in the Professional
Development Plan.

▪ The District reviews the New York State Report Card yearly and identifies achievement and
commencement gaps. Teachers in their respective courses are presented with the achievement data and
use student performance trends to inform their instruction.

▪ Our student performance and behavior data continues to indicate a need to improve especially for
Indigenous and Special Education students, especially at the intermediate and the commencement levels.

▪ Our recently revised Strategic Plan provided both anecdotal and hard data input which also identified
subpopulation achievement as an important goal.

8



MENTOR PROGRAM
At its November 2003 meeting, the Board of Regents adopted a regulation requiring school districts and
BOCES to plan and implement mentoring programs for first-year teachers in their employ. This
regulation (8 NYCRR 102.2[dd] complements a previously adopted regulation (8 NYCRR 80.3.4 [b][2]
effective February 2, 2004) that requires all new teachers holding an initial certificate to complete a
mentored teaching experience within their first year of employment as a teacher. Describe how the
Mentor Program will meet this requirement below.

Purpose

The mentor will provide guidance and support for teachers new to the District. From the guidance provided
by the Mentor Coordinator and established veteran teachers, the mentees will receive information,
encouragement and better understanding of the culture of Akron Central School, and encourage participants
to become lifelong reflective practitioners.

Mentor Committee

Composition of Mentor Committee
� Mentor Coordinator

� Up to 3 teachers as selected by AFA bargaining unit

� Up to 3 administrators as appointed by Superintendent

Mentor Committee Responsibilities
� Reviews new mentor applications. See Attachment IV.

� Determines mentor-mentee pairings and makes initial recommendations to Mentor
Coordinator.

� Reviews the effectiveness of the mentor program in January and June using the mentor program
evaluation form. This is to include a summary of both positive aspects and areas needing
improvement, as well as suggestions for change to the Professional Development Plan
Committee and the Superintendent/Board of Education.

� The Mentor Coordinator chairs the committee and votes to break a tie in the selection
process.

Mentor Coordinator

The mentor committee will choose this individual by July 1st of the required year. This person will not be
assigned a mentee and compensation will be equal to that of a mentor. The coordinator position will be a
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3-year term. In the event more than one candidate applies, consideration will be given to the incumbent. The
Mentor Coordinator will be assigned 5 classes and will be given no supervisory duties, unless (s) he volunteers
to do otherwise. Regardless of which building (Elementary, Middle, or high) the coordinator teaches in, the
District will provide class coverage as needed, determined by the Mentor Coordinator, for the Mentor
Coordinator to perform the necessary duties. The applicant for the position of Mentor Coordinator must
meet all qualifications of a mentor.

Responsibilities of Coordinator:
� Oversee program

� Maintain the list of eligible mentors

� Actually canvass eligible members interested in being assigned a mentee

� Consult with the Director of Educational Services for mentor/mentee needs

� Initiate the mentor selection process as soon as an opening is anticipated

� Organize and convene the mentor selection committee at the beginning of each year or as
needed

� Arrange release time for mentors and mentees as needed

� Assist in coordinating mentor training sessions

� Assist in coordinating mentor-mentee orientation sessions

� Schedule and chair group meetings with mentors and mentees at least once each semester

The coordinator may also provide help in other areas. For example, the coordinator may:

� Assist mentees in the videotaping requirement necessary for permanent certification or a
Professional Certificate

� Assist mentees in the process of applying for permanent teacher certification or a Professional
Certificate

� Assist in the coordination and planning of scheduled meetings and in-services for mentees Pre
K-12

� Assist in understanding, developing and maintaining a record of professional development

� By invitation, observe classes of mentees to provide positive feedback and constructive criticism
concerning effective teaching strategies; in classes, the regular mentor cannot attend due to
scheduling conflicts

� Act as initial intermediary between mentors and mentees who may have conflicting philosophies
and/or personalities
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The Mentor Coordinator may not:

� Direct any AFA member, new or veteran, to perform any school related duty

� Evaluate any AFA member for the purpose of professional review

� Work in any way which violates the current agreement between the Akron Central School
District and the Akron Faculty Association

Mentor
Qualifications of a Mentor

A mentor must ……

� be tenured and hold permanent certification or a Professional Certificate

� have a minimum of 5 years teaching experience in the Akron Central School District

� be experienced in organizing subject matter, planning lessons, sharing school philosophy and
methodology, and model effective teaching strategies

� have demonstrated skills in developing interpersonal relationships that exhibit caring, kindness, and
understanding, work collaboratively, utilize effective verbal and non-verbal communication skills, and be
a model of a continuous learner

� successfully complete a mentor training program mutually agreed upon by the District and the AFA

� be able to maintain confidentiality

Qualities of a good mentor
➢ Committed to the role of mentoring
➢ Accepting of the beginning teacher
➢ Skilled at providing instructional support
➢ Effective in different interpersonal contexts
➢ Model of a continuous learner
➢ Communicates hope and optimism

Abilities
➢ Ability to model effective teaching strategies
➢ Ability to work in a collaborative manner
➢ Ability to maintain confidentiality
➢ Ability to manage time effectively
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Knowledge
➢ Knowledge of effective teaching strategies
➢ Knowledge of instructional effectiveness

Demonstrated Skills
➢ Professional competence
➢ Effective verbal and non-verbal communication

Interpersonal skills of caring, kindness and understanding

Experience
➢ Subject-area or grade-level experience
➢ Five or more years of successful teaching experience

Role of a Mentor

The mentor is to be a non-threatening informational resource person to the mentee. The ratio of mentor to
mentee is one to one. From the guidance provided by established veteran teachers, the mentees will receive
information, encouragement, and better understanding of the culture of Akron Central School promoting
more effective delivery of instruction. In no way should his or her job be considered that of an evaluator.
Confidentiality is to be maintained between the mentor and mentee at all times. The responsibilities may
include:

� observation

� modeling instruction

� lesson planning with new teacher

� team teaching

� peer coaching

� orientation of new teacher to school culture

� technology assistance

� assist in development of professional growth plan

� documentation of mentoring activities

� other activities as appropriate
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Responsibilities of Mentor
➢ Get involved in solving specific problems about curriculum, instruction and relationships
➢ Provide opportunities for classroom visits with feedback (beginning teacher’s classrooms,

mentor’s classroom, colleague’s classroom). Encourage visits to other classrooms by
offering to cover the beginning teacher’s classroom

➢ Express positive feelings about teaching and help the beginning teacher attain those same
feelings. Address the new teacher’s thoughts about being a teacher

➢ Help the new teacher cope with practical details of being a teacher
➢ Assist with the new teacher’s understanding and management of school authority
➢ Listen to daily concerns, progress and questions
➢ Serve as a source of ideas
➢ Be easily accessible, trustworthy and understanding
➢ Offer assistance on classroom management
➢ Demonstrate professional competence
➢ Help expand the beginning teacher’s repertoire of teaching strategies
➢ Show awareness of, commitment to, and familiarity with the new teacher’s classroom
➢ Schedule time willingly with the beginning teacher
➢ Provide a task-oriented focus established through a two-way interchange about goals and procedures

Time Allocation for Mentoring Activities

The District will make every effort to facilitate the following:

� scheduling common planning periods

� releasing the mentor and mentee from a portion of their instructional and/or non-instructional duties,

as needed

� providing time for mentoring during Superintendent conference days

� providing time before and after the school day, as needed

� providing time during summer orientation sessions, as needed

The number of hours will be logged by the Mentor. The duration of mentoring will be based on Tier. Based
upon administrative observations, the option for a second and/or third year may be granted as per the
Superintendent’s recommendation. See Attachment V .

13



Length of Service & Remuneration
Tier Appointment

Type
Description Mentoring

Hours
Tier I Probationary New teacher to the district and is required

by NYSED to be mentored
40 hours

Tier II Probationary New teacher to the district and is NOT
required by NYSED to be mentored

10 hours

Tier III Short/ Long Term
Substitute

(11 – 40 weeks)

New teacher to the district and is still in
need of mentoring according to NYSED

1 hour per
week

Tier IV Short/Long Term
Substitute

(11 – 40 weeks)

New teacher to the district and is NOT
required by NYSED to be mentored

10 hours

Tier V Short Term Substitute New teacher to the district, but will only be
here ten weeks or less

NONE

Mentoring is a relationship that commences on the date of the mentor-mentee assignment and concludes at
the end of 10 academic school months or other Board approved length of service as indicated below. A
mentor will be paid a stipend equal to remuneration outlined in the current contractual agreement between
the AFA and the Akron Central School District. Every reasonable effort will be made to provide substitute
teachers or other class coverage to release the mentor and mentee for observation activities.
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Attributes of the Teacher Mentoring Model
1. Mentors are trained.

2. Mentors receive a stipend.

3. Each mentor is assigned no more than one mentee per year.

4. Mentoring at ACS is non-evaluative.

5. Mentoring at ACS encourages self-reflection.

6. The Mentor-Mentee relationship is confidential and collegial in nature.

7. The relation of administration and mentor regarding a mentee is a one-way street.

▪ Administrators may share, with the mentor and the mentee, their thoughts regarding the
performance and progress of the mentee.

▪ Administrators do not request mentors to report on the progress and performance of a mentee.

8. Mentors may visit their mentees and watch them do their job.

9. Mentors meet both formally and informally with mentees.

10. Mentors are to refer to items on the checklist on the mentor log form. Some items are covered in
greater depth than others depending on the needs of the mentee.

▪ Checklists are kept by the mentor and mentee and may be destroyed at the end of the mentoring
term.

11. Mentors may arrange a 3-way meeting involving the mentor, the mentee and the administrator in
charge of the mentee’s formal observation process to discuss the observation process.

12. Administrators are open to the possibility that the teacher may want the mentor to participate in the
pre-observation conference and/or the observation and/or the post observation conference. The
mentor’s participation in the above mentioned parts of the observation process would be with the
agreement of the mentee and the administrator.

13. Mentors complete a mentor evaluation form at the end of the mentoring time. See Attachment VI.

14. Mentors and mentees acknowledge the end of their contractual relationship by signing a
Superintendent Verification of Mentored Experience as needed by NYS. A Completion of Mentoring
form will also be completed by the Mentor and Mentee. The Superintendent Verification of Mentored
Experience is maintained in the Personnel Office for at least seven years. See Attachment VII.
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Akron Central School District Instructional Coach

GENERAL DESCRIPTION: The Instructional Coach provides authentic opportunities for
colleagues to see best practices in action. The main goal of the coach is to improve instructional
practice and student learning. Four instructional coaches and a TOSA, who is the lead instructional
coach, will be hired.

The Lead Instructional Coach is a Teacher on Special Assignment (TOSA) and will accrue seniority in
their tenure area. Internal candidates may return to their home building after any year due to
performance or coach request.

PRIMARY RESPONSIBILITY: The Instructional Coach will be responsible for contributing to and
leading in the development of a District-wide community of study, facilitating and supporting the
involvement of all teachers in an instructional coaching model, structured around the sharing of
professional practices, reflection on their craft, and the development of a shared vision of teaching and
learning. Instructional coaches will provide direct support to teachers in the classroom/building setting.

PREFERRED QUALIFICATIONS: A minimum of five (5) years of effective teaching and possession
of the appropriate certification in the following areas:

QUALIFICATIONS:
1. Valid New York State teacher certification in an appropriate curricular area, or other
combination of certification and experience as deemed appropriate by the Superintendent of
Schools.
2. Demonstrated effectiveness as a classroom teacher.
3. Demonstrated willingness to study one’s craft to build his/her personal capacity.
4. Commitment to the study, understanding and implementation of standards based
curricula and high quality instructional practices.
5. Demonstrated understanding of the use of assessment data.
6. Demonstrated willingness to collaborate with colleagues in varied settings both inside and
outside the school day to meet the needs of students.
7. Grasp of effective communication in both oral and written forms.
8. Possess strong understanding of adult learning theory and coaching for improved instructional
practice and student engagement.
9. Demonstrated ability to apply understanding of differentiated instruction, lesson design,
assessment and theories of literacy and numeracy development to instructional practice.
10. Experience working collaboratively with other professionals around curriculum,
instruction and assessment practices.
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11. Experience in data analysis to guide whole group, small group and individualized instruction.
12. Experience planning, coordinating and facilitating professional learning opportunities.
13. Demonstrated work in independently growing one’s individual knowledge and practice.

REPORTS TO: Director of Curriculum and Instruction

RESPONSIBILITIES:

1. Work closely with individuals and teams of teachers to understand and implement standard
based curricula and high quality instructional practices.
2. Participate in the design of curriculum materials for the district.
3. Provide or assist others in identifying quality resources to support instruction.
4. Plan and design lessons (and/or units of study) collaboratively with teachers one-on-one, in
small groups and/or at grade level meetings.
5. Support teachers in taking on identified instructional practices and strategies.
6. Provide strong, effective models of best practices.
7. Co-plan and co-teach lessons with classroom teachers.
8. Create a welcoming, respectful and emotionally safe environment.
9. Engage in constructive dialogue with the teacher to help guide the teacher’s understandings and
practices.
10. Build the capacity of a cadre of teacher-leaders who can be relied upon, over time, to
support and facilitate the learning of their colleagues.
11. Provide feedback and follow-up on lessons to facilitate teacher reflection on the effectiveness
of the lesson and to identify/set goals for future work.
12. Illustrate how a deeper understanding of subject matter can actually enhance problem solving
and critical thinking.
13. Cultivate teachers’ ability to identify students’ particular learning styles and intelligences.
14. Help teachers/administrators develop their abilities to use various strategies to reach
different students as well as create environments that support differentiated teaching and
learning.
15. Highlight ways teachers can seize opportunities for integrating 21st century tools and teaching
strategies into their classroom practice and help them identify what activities they can
replace/de-emphasize.
16. Assist in the analysis of assessment data to monitor building-wide progress
17. Serve as a resource to both classroom and special area teachers.
18. Build trust and mutual respect with teachers and administrators.
19. Demonstrate flexibility and responsiveness to teacher needs.
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20. Facilitate and plan professional learning opportunities at the district and building level as
directed.
21. Use of effective communication skills such as active listening and open-ended questioning during
interactions with teachers.
22. Demonstrate a commitment to the on-going improvement of their own professional
knowledge and skills through participation in workshops, seminars, courses and local and national
conferences.

EVALUATION:
Coaches will be evaluated by the Director of Curriculum and Instruction

ADDITIONAL EXPECTATIONS:
Coaches will be expected to work up to an additional five (5) days each summer.

APPLICATION PROCESS:
Please submit a completed letter of interest and the attached application to Office of Educational Services.
See Attachment IX .
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Attachment I: Annual Teacher Verification of My Learning Plan

Attachment II: Strategic Plan
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Attachment VIII: Professional Development Providers
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Attachment I: Annual Teacher Verification of My Learning Plan
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Attachment II: Strategic Plan
The Mission
The mission of the Akron Central School District, a learning-centered community dedicated to the dreams of
our students, is to ensure that each student realizes his or her unique human potential and contributes
positively to society, through a system characterized by:

● Valuing the unique gifts and dreams of each person
● Developing all dimensions of each human being
● Advancing the knowledge, skills, and wisdom of each student
● Nurturing and respecting the dignity of each human being
● Cooperatively working to continuously create new realities

Strategies and Action Plan
Goal 1: Develop a plan to increase effective communication practices district-wide

○ Strategy 1.1 District Level: Establish a targeted communication system among and within
buildings, departments, and community

■ Action Steps:
● Research and educate district employees on best practices, roles, and

options for district communication
● Survey parents and staff to investigate preferred social media tools used

for information
● Develop a written district-wide communication plan inclusive of all staff

members that outlines systems for communication: Audit of email lists
and staff coverage

● Staff recognition/appreciation opportunities
● Social media use and guidelines
● Inclusion of all staff members in meetings and professional development

as applied
● Frequency of communication
● Standardize/streamline method of communication among teachers/across

schools (e.g., All use Remind, Dojo, Google Classroom,PowerTeacher,
etc.)

○ Strategy 1.2 Building Level: Provide opportunity and structure to increase
communication between teachers and students/parents at all levels

■ Action Steps:
● Empower students through structured strategies where teachers provide

feedback, increase awareness of grades, and teachers/students
communicate through technology

● Create structures and opportunities to increase teacher and parent
communication (e.g.,Open House/Welcome Back,parent portal, email,
principal newsletters, mail progress reports)

21



● Explore and develop systems and procedures for communication with
students (e.g., Check and Connect programs for students)

● Goal 2: Develop and utilize district-wide practices that teach and reinforce pro-social behaviors
so that Akron Schools is an affirming and inclusive school community

○ Strategy 2.1 Engage teachers and staff in opportunities and trainings to build
relationships with all students

■ Action Steps:
● Provide professional development opportunities for all faculty and

staff on supporting students through building relationships and working
with all students (e.g.,Trainings on having difficult conversations,
modelingpro-social behaviors, defining bullying, integration of social skills
in daily lessons, inclusive focus, DEI trainings)

● Implement a district wide program to support character education
and social skills development that clearly and consistently communicate
desired character traits across school levels (e.g.,CHAMPS or Leader in
Me)

● Offer asset-based professional development opportunities for all staff on
Indigenous culture

○ Strategy 2.2 Engage all students in opportunities to build positive relationships and
deepen their connection to the Akron Schools Community

■ Action Steps:
● Create additional student clubs (not necessarily goal/hobby based) and

groups as identified through student surveys
● Increase opportunities for teambuilding and relationship development for

students and staff at the secondary level (e.g.,Restorative Circles, Field
Days,basketball games, teacher advisory duty vs study hall duty,assign
adults specific students to check-in with, Buddy program, student
mentoring program)

● Offer opportunities for training students on social media platforms and
their effects on mental health at the elementary and secondary levels

● Identify and clearly communicate ways to connect students/families with
community partners to support home and school needs

● Goal 3: Create engaging and challenging learning opportunities that reflect all of Akron students’
cultural and developmental interests

○ Strategy 3.1 Elementary focused plan
● Action Steps:

○ Create ongoing opportunities for student voice and choice in learning
opportunities

○ Develop enrichment opportunities for students
○ Provide staff training in evidence-based literacy and math resources

aligned to NYS Learning Standards to increase student achievement
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○ Provide more cultural representations in curriculum and materials
○ Provide professional development opportunities that offer a “toolbox” of

strategies to increase engagement (e.g.,Kagan, games, and technology)
○ Explore and implement opportunities for Grade Level/ Content Area

Teacher-Leadership within the district
○

○ Strategy 3.2 Secondary focused plan
● Action Steps:

○ Explore and provide professional development opportunities that offer a
“toolbox” of strategies to increase engagement (e.g.,Kagan)

○ Explore and develop curriculum opportunities that improve cultural
understanding through dedicated training and time for curriculum
development

○ Provide opportunities to increase awareness and student voice in
potential course offering opportunities

○ Increase opportunities for students to experience career and community
connections through real-world connections (e.g.,bringing industries in or
kids to the industries, internships)

○ Explore and implement opportunities for Grade Level/ Content Area
Teacher-Leadership within the district

○ Provide staff training in evidence-based resources aligned to NYS Learning
Standards to increase student achievement
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Attachment III: Teacher Effectiveness Framework



Attachment III: Teacher Effectiveness Framework
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Attachment III: Teacher Effectiveness Framework
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Attachment IV:Mentor Application
AKRON CENTRAL SCHOOL
MENTOR APPLICATION
School Year ___________

Name________________________________ Building______________________

Home Phone__________________________ School Phone__________________

Teaching Assignment at Akron Central School

_____________________________

Total years in education:__________

Years at ACS:__________

Degrees and Majors: ______________________________________________________

______________________________________________________

Are you interested in the mentor coordinator position? __________

Specialized Training: ____
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

District and/or Building Committee Participation/Teacher Association Involvement: (List committees wherein you have
chaired or participated on and length of time served.)

References: (List two Akron Central School educators who will attest to your professional expertise.)

__________________________________________________________________

__________________________________________________________________
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Attachment V: Mentor Log

MENTOR LOG SHEET

School Year __________

Date Time Activity

__________ ______________ ______________________

__________ ______________ ______________________

__________ ______________ ______________________

__________ ______________ ______________________

__________ ______________ ______________________

__________ ______________ ______________________

__________ ______________ ______________________

__________ ______________ ______________________

__________ ______________ ______________________

__________ ______________ ______________________

__________ ______________ ______________________

__________ ______________ ______________________

__________ ______________ ______________________

To be turned in to the Mentor Coordinator at the end of the year.

____________________________ ____________________________
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Attachment VI: Mentor Evaluation Form

MENTOR PROGRAM EVALUATION

Submitted by _________________________________

To be completed at the end of mentoring term by each mentor and mentee. Please return to the mentor coordinator.

Program Strengths:

Areas in need of improvement:

Suggestions for improvement:

Other Comments:
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Attachment VII: Superintendent Verification of Mentored Experience
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Attachment VII: Professional Development Providers

● Erie 1 BOCES

● GNC

● ClearTouch

● Kagan

● Orton-Gillingham

● Science of Reading

● Amplify Science

● eDoctrina



Attachment IX: Instructional Coaching Application














